The Feminist
Fund
in 2021
yearly overview

Even more options for making
smaller and bigger feminist
dreams come true!

Dears,
The beginning of the year makes us
summarize and reflect upon the last
twelve months. In this brief overview, we want to share the key facts
from the life of the Fund in 2021 with
you. It was a twofold intense time!
We pursued the ambitious FemFund
plan while grappling with the horrible
reality. On the eastern border of our
country, the authorities treat people
in an inhumane way, leaving them
without basic support. We are united
in pain with all the people who have
suffered and also lost their loved ones
in these dramatic conditions.
We are grateful to all those who are
trying to counteract the tragedy in
many ways, both by operating directly
in the field at the border and by using other strategies, including voicing

their opposition. In 2021, we also said
goodbye to 30-year-old Izabela from
Pszczyna and 33-year-old Ania from
Świdnica, the first known victims of
the anti-abortion law tightened in
2020. Izabela and Ania lost their lives
because the abortion ban simply kills!
It was a terribly difficult year… we
faced emotional exhaustion, a sense
of powerlessness and a gigantic anger. Fortunately, we also had the opportunity to direct our energy into
constructive work related to the further development of FemFund. And it
has reached dizzying speed over the
past year! Thank you for those twelve
months together.

Thanks to you, we believe that there
is a light side of the force, and this
recharges us so that we can do even
better and smarter feminism with
you!

Ania, Do, Gosia, Gosia,
Justyna, Magda, Marta
i Mona

Full version of
the grant program
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Cash for making smaller and bigger
feminist dreams come true!
On January 8, 2022, the Feminist
Fund celebrated its fourth birthday.
Exactly four years ago, we announced
the first edition of the feminist MiniGrants, which was warmly and enthusiastically received by communities
of women, girls, queer, and transgender persons doing activism in various places all over Poland. Since then,
MiniGrants have been our annual
flagship grant program. It is not only
a chance to receive support (up to
PLN 4,900) for a feminist start, but
also to change the rules of the game
adopted in traditional philanthropy:
thanks to the participatory decisionmaking model, it is the groups that
have applied for MiniGrant that decide who the cash will go to.
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MiniGrants have a special place in
our hearts, and we know that they
are needed. They ensure friendly access to flexible money for any activity, often undertaken collectively by
grassroots and informal groups – including those that do not have extensive experience in feminist activism.
However, from the very beginning of
FemFund, we wanted to respond to
the diverse needs of feminist movements in Poland. We wanted to create the possibility of obtaining quick
cash in case of emergencies – for urgent feminist needs. We would also
like to mobilize more funds to solidly
strengthen feminist organizations so
that they can successfully fulfill their
mission and bring feminist change in
the long term.

In the passing year 2021, we reached
a milestone in this respect! We made
our dreams come true from the beginning: we started the Feminist Rescue
(PLN 2,400 for urgent needs) and the
Empowerment Grants (PLN 60,000
for strengthening). Thus, we are currently implementing three complementary grant-making programs:

MiniGrants, Feminist Rescue and Empowerment Grants. Thanks to this, we
can respond to your needs even better
and more fully!
In 2021, a total of PLN 710 230
was allocated directly to grants.
74 groups and organizations benefited from FemFund support.

MiniGrants: Flexible funding for implementing your ideas

In January of each year, we regularly
start a new edition of MiniGrants.
We have funded 90 of them so far!
Last year, we proudly and happily
supported 25 ideas.

The priorities of MiniGrants remain
unchanged: we wish to support initiatives from the margins of the mainstream feminist movements, those
undertaken by groups and persons
with fewer privileges, minority identity or poorer access to resources.
These persons are particularly vulnerable to discrimination. These include
female refugees and migrants, women
living in the countryside, teenagers,
young women and seniors, persons
who are not heteronormative, persons
with disabilities, and in a worse socioeconomic situation.
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We would like to remind you that for
many groups, the implementation of
MiniGrant is a gateway to establish a
three-year cooperation with us (support in the amount of PLN 8,800 per
year). The list of FemFund grant recipients can be found on our website
in the „Who we support” tab.

4th edition

3D – Community of People with
Initiative, Gdańsk: educational activi-

ties for Russian-speaking teenagers;
Aequalitatem – Collective for Equal
Opportunities, Krotoszyn: menstrual

aid points (pink boxes) in the Krotoszyn commune;
Stoneless, Warsaw: publication of

a brochure on the Mayer-RokitanskyKüster-Hauser syndrome and website;

3D – Community of People with Initiative, Gdańsk

4th edition

Mobius Glitter Ribbon, nationwide
action: drag show in Poznań – live

performances presenting the drag of
AFAB persons (AFAB abbreviation includes all persons who, after birth, received the gender indication "woman"
in their documents);
Bydgoszcz Sisterhood, Bydgoszcz:

free workshops on lactation and
breastfeeding for young and expectant mothers;
The Wild Good – Social Aid Center,
Rzeszów: menstrual aid points (pink

boxes) in Podkarpacie;
Mobius Glitter Ribbon, nationwide action

4th edition

#Saystop Foundation, Warsaw: film

on mobbing, harassment, unequal
treatment and discrimination against
women in uniformed services;
Women's Rights Center Foundation
– Toruń chapter: support groups for

women and persons experiencing violence;
Nice Stories Foundation, Świdnica:

a relaxation and development trip to
the mountains for mothers and carers of children with disabilities – with
their children;

"Dobrzyczanki – Cuda Wianki" Rural Women’s Association, Dobrzyca

4th edition

Milo Mazurkiewicz Solidarity Fund,
nationwide campaign: direct support

for a dignified transition for transgender women;
The Informal Group Pomo(rz/ż)e
Initiative, Debrzno: supporting

workshops for women in small towns
in Pomorze;
ANKA Collective, Lublin: "Akademia

Dziewczyńskości" meetings for young
girls and women;
Gals Węgorzewo, Węgorzewo:

The informal group of activists from Podkarpacie, Radymno

networking meeting for activists
from the Warmińsko-Mazurskie
voivodeship;

4th edition

She-wolves Collective, Carpathian
Forest: 10-day skill-sharing work-

shops on building forest blockades,
climbing and self-organization;
"Dobrzyczanki – Cuda Wianki" Rural
Women’s Association, Dobrzyca:

a feminist performance staged in a
rural amphitheater;
Village Housewives’ Association
Sołki, Sołki: training in "Non-violent

Communication" for female members
and their families, and a feminist and
development library;

She-wolves Collective, Carpathian Forest

4th edition

Summer of the Rebels, Zielona Góra:

"Power Workshops for Teenagers" –
body positivity, assertiveness, selfconfidence;
Informal Group of Activists from
Podkarpacie, Radymno: training for

female group members in sexual education and activist welfare;
Dinners in the Time of Plague,
Kraków: purchase of monthly tickets

for women and persons excluded from
public transport;

Blue Heart Association, Strzelno

4th edition

Open Sochaczew – Culture of Action,
Sochaczew: anti-violence campaign

and workshops "Girlhood = Awareness"
for girls;
Rightful, Warsaw: report on the

needs of women with disabilities in
access to abortion;
Sensorically Sensitive, Bytom:

women's circles combined with workshops (art therapy, body work, yoga);

Stoneless, Warsaw

4th edition

Association for Disabled Persons
“Seven”, Katowice: dance workshops,

self-defense and meetings with a
psychologist for mothers of persons
with autism spectrum disabilities and
severe couplings;
Blue Heart Association, Strzelno:
|a series of workshops "Strength

is a Woman" – women's circle,
self-defense, dance, meetings with
a psychologist;
Witches, Kolsko: workshops

"Dobrzyczanki – Cuda Wianki" Rural Women’s Association, Dobrzyca

(psychological, traditional doll-making)
and an exhibition of photography
and own handicraft combined with a
discussion on women's rights.

Feminist Rescue: Urgent grants for rapid response

On June 15, we launched a new initiative as part of the grant program – the
Feminist Rescue! Urgent FemFund
grants are a simple mechanism that
allows you to almost immediately
mobilize money (max. PLN 2,400)
to operate in new, unforeseen circumstances. It works all year round,
without a specific schedule. Because
feminism is an urgent matter!

You can apply for an urgent grant at
any time. This support mechanism
turned out to be very useful and allowed FemFund to respond to current
needs on an ongoing basis. It is also
a momentous change for the entire
Fund, because so far, we have operated only in accordance with a schedule
planned in advance.
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Feminist Rescue: Urgent grants for rapid response

During the first six months of the
Feminist Rescue, we awarded grants
for 11 initiatives. Here are some of
them:
• The action of buying binders for
transgender and non-binary persons (Non-binary Warmth / Niebinarne ciepło);
• Renting a substitute apartment for
a tenant activist fighting with a tenement house cleaner (Social Justice
Movement Pomorze);
• Organization of an activist plein-air
at a camp blocking logging in the
Carpathian Forest (She-wolves
Collective);
• Information campaign on sexual
violence (the so-called rape pills)
in clubs (Chemistry Collective /
Kolektyw Chemia);
FEMFUND.PL

• Crisis intervention for persons from

a feminist collective;
• Legal support for activists with
experience of violence;
• In-kind assistance for refugees from
Afghanistan in centers in the Lublin
region (Association for the Earth /
Stowarzyszenie Dla Ziemi);
• Organizational support for persons
operating on the Polish-Belarusian
border.
The FemFund team makes decisions
about grants for the Feminist Rescue,
guided by the assumptions of this
support tool.

Help us reach out with information
about the Feminist Rescue to initiatives that may need this type of
support. Or maybe the group in
which you are active has unexpectedly
found itself in a difficult situation?
Detailed information about the
Feminist Rescue is available here:
femfund.pl/pogotowie

Empowerment Grants: Core support grants

In the fall of 2021, something extremely important happened. We had
been preparing for this substantively
for many months, and financially,
probably from the first days of FemFund ;). With quite a bit of anxiety,
but also with great excitement, punctually on September 1, we launched
the Empowerment Grants, i.e. the
possibility of applying for a solid
reinforcement in the amount of
PLN 60,000.

Empowerment Grants are a friendly
and flexible funds for the basic needs
of feminist organizations, their stability and financial security.

In 2021, the following organizations
received Empowerment Grants:
• Trans-Fuzja Foundation, working
for transgender persons (Warsaw);
• NOMADA Association for Multicultural Society Integration, acting

for the benefit of migrant women
and migrants as well as ethnic minorities, including women from the
Roma community (Wrocław);
• Association for the Earth, working
for women refugees and migrants
(Kamionka);
• Mudita Association, working for
mothers and carers of people with
disabilities (Krakow, Warsaw, etc.);
• Association for Lesbians, Gays, Bisexuals, Transgender Persons and
Queer Persons The Diversity Workshop / "Pracownia Różnorodności"

(Toruń);
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• Kobietostan Association, working

with detained women and persons
(Wrocław and its vicinity).

Non-financial
support
In 2021, we continued our activities
in the scope of the so-called nonfinancial support, which we offer to
feminist groups and organizations
where possible.
In October, the "Digital Security in
Activism" workshop was held, where
we shared our knowledge and practices of taking care of ourselves online. Another form of support was the
granting of legal personality to two
informal feminist collectives. This is a
pilot FemFund action, undertaken in
response to the need for institutional
support for unregistered initiatives.
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Even louder and
more about feminism:
presence on insta and in the streets
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Nurturing
our relations!
Money is important because money is
power. Redirecting resources to vulnerable groups and individuals is our
contribution to making the world better and changing the injustice system.
But obviously, we are not just about
money! Cash is a tool that helps us
transform hierarchical power relationships established by patriarchy,
heteronormativity, capitalist exploitation, and other forms of oppression.
The idea of the Fund questions transactional forms of relationship: we do
not want the cash to define our relationship. We are committed to deep,
authentic relationships, where there
is room not only for feminist friendship and solidarity, but also for differences.
FEMFUND.PL

In 2021, we created virtual and real
spaces of intersectional feminism.
Finally, we launched an Instagram
account, where we stayed in close
contact with you, learning from each
other and contributing to the knowledge of feminism. Thank you for
joining us in this new space! Your
openness to us and our content has
exceeded all expectations. After a few
months, there are over 3800 people
there!

Join us:

After a pandemic break, we have returned to our great tradition of meeting in real life! During the weekend
of September 10-12, we spent a wonderful, sunny, and very feministstrengthening time near Warsaw, in
the company of MiniGrants' 2021
grantee partners. It was an amazing dose of emotion, energy and new
knowledge!
On October 17, together with 34 organizations and collectives fighting
for human rights, we showed the solidarity of feminist-queer movements
with people on the border – we initiated and co-organized the demo
“Stop the Torture on the Border” /
"Stop torturom na granicy!". In this
way, we wanted to turn helplessness
into action and show our opposition,
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indignation, and anger towards the
actions of Polish services on the Polish-Belarusian border. Thank you for
this collective experience of spontaneous action in crisis!
As every year, we have also prepared
a little surprise for the persons who
support FemFund with monthly payments. There are now 210 such persons! It is difficult to express the
feeling of emotion, fulfillment and
power when you have such support!
Our dream is FemFund, which is fully
yours, i.e. it relies fully on payments
from individuals. We have calculated
that FemFund will be fully independent if the group of people supporting
us with a monthly payment reaches
the critical point of 6000.

Help us make this dream come true
and join us today! Create FemFund
with us so that more and more
feminist goodness is around us.
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FemFund from
the backstage
That would not have
happened without yous
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We have scaled up
our capacities too!
Finally, a few words about the
backstage of our operation in 2021. ;)
This year was also a breakthrough in
the internal life of FemFund. First of
all, our team, which currently consists
of eight people, has been formed!
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People working in the Fund on a daily
basis include:
• Do Bregin (she oversees the day-today administration and keeps FemFund safe);
• Anna Deryło (author of content
in social media, remaining on the
front line of contact with you!);
• Małgorzata Dymowska (in FemFund since 2021, member of the
grant-making program, responsible, among others, for MiniGrants
2021);
• Justyna Frydrych (with us again
after maternity leave, co-creator
of the grant-making program, head
of the Empowerment Grants and
member of the Board);
• Małgorzata Leszko (co-creator
of the grant-making program,
responsible, among others, for the

Feminist Rescue and the Three-Year
Cooperation, as well as a member of
the Board);
• Magdalena Pocheć (ensures that
FemFund has money for activities,
is responsible for international
cooperation and supports the
communication program, member
of the Board);
• Marta Rawłuszko (coordinates
various strategic processes at
FemFund, organizes, examines
and evaluates the impact of our
activities, member of the Board);
• Mona Szychowiak (our expert in
communication and cooperation
with the donation community).
With this team, we are entering a
challenging year 2022!

Last year was also the time of
finalizing work on the strategy of the
Feminist Fund. This is the first so
advanced document that organizes
our thinking about the directions of
development of FemFund, its role
in feminist movements in Poland
and the vision of change to which
we want to contribute with our
actions. The collective work on the
strategy stimulated us to reflect more
deeply on our values and visions of
feminism, and how they are reflected
in the daily practices of FemFund.
In 2022, we finally feel ready to tell
you about our strategy!
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Follow our channels on social media Also, don't forget to sign up for The

– we will inform you there about the
effects of our strategic work!

FemFund Voice / Głos FemFundu at
the bottom of the page: femfund.pl.
The FemFund Voice is a monthly dose
of information from us, sent straight
to your e-mail inbox.

The intensification of our activities
and the expansion of the team in
the past year was possible thanks to
a significant increase in the annual
budget of the Feminist Fund. In
2021, we achieved our goal, i.e. we
reached our target budget. Now we
are striving to change the structure of
our budget – we want as much of the
revenue as possible to come directly
from people like you. We believe that
the strength and future of FemFund
lies in our growing community!
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Today, we rely on our great partner
organizations to place their trust in
us and our ability to live up to our
values. We would like to thank the
following grant institutions:
• Sigrid Rausing Trust
• Mama Cash
• Global Fund for Women
• Oak Foundation
• Fenomenal Funds
• Open Society Foundations
• Open Society Foundations in
Europe
• Global Fund for Community
Foundations
• Solidarity Fund
• Guerilla Foundation
• filia die frauenstiftung.

We are also very pleased that
commercial institutions are joining
FemFund. We thank Balagan for
another year of support , and
Many Mornings for collaborating
on the annual FemFund donation
community gift.

With you,
everything
is possible!

Join
us!
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Help us support feminist activities that build
a better world for all of us. Set up a monthly
payment!
There are two ways to do it:
• Through the PayU system on our website:
femfund.pl/support
• By bank transfer to our account:
79 9011 0005 3030 0080 2000 0018
Vistula Bank | transfer title: donation for statutory goals

And if you'd like to share your ideas for further
development of the Fund, let us know at:
kontakt@femfund.pl.

Your money means more feminism!
text: Magdalena Pocheć in cooperation with Małgorzata Dymowska and Małgorzata Leszko
cinematography: Agata Kubis and Emilia Oksentowicz /. collective, as well as Radek Wojnar
proofreading: Małgorzata Leszko
translation: Agnieszka Modzelewska
graphic design and typesetting: Marianna Wybieralska

